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Using the Immunity to Change framework developed at Harvard University, we will study the
psychology of habits and why people show resistance to change, even when they desire it.
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Students will engage in a hands-on workshop through which they will learn how habits can
change, how to focus on learning instead of outcomes, how to avoid self-blame and practice
wisdom. Workshop will draw on scientific methods as well as ancient Chinese philosophy,

particularly the works of Wang Yangming.
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Students will learn the basics of the Adaptive Leadership framework, developed at Harvard
University. They will learn how to work in various contexts to create change and lead others to

collaborate and solve problems.
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Students will learn how to apply what they have learned to their future in academia and in career.

We will discuss success in elite Western universities, and how the concepts we have learned can

open the door to navigating their way to great achievements.
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